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“We have raised over £76 million in the past 10 years for The 
Salvation Army to support those who are disadvantaged.”

“Each year SATCoL collects, reuses and
recycles over 250 million second-hand

donated items.”

Our environmental impact
Reuse and recycling organisations help reduce the environmental impact of products 
by diverting them away from disposal; the vast majority being reused and recycled. 
This not only extends the useful life of products, it also helps prevent the need to 
produce new materials at an environmental cost.

Each year SATCoL collects, reuses and recycles over 250 million second-hand donated items - 
this includes 47,000 tonnes of clothing, as well as shoes and other non-clothing items.

By weight, over two thirds of all the donations we receive are resold and reused. 
Around one third of the items we receive are not suitable for reuse. These are recycled 
where possible. 

Approximately 2% of the clothing collections we receive are disposed of in the UK 
(contaminated wet clothing, fly tipped materials surrounding banks, unrecyclable 
materials donated alongside the clothing). These are treated by companies who 
generate energy from waste, with landfill kept to an absolute minimum.

About SATCoL
Salvation Army Trading Company Ltd (SATCoL) is the trading arm of 
The Salvation Army in the UK and Republic of Ireland. We are a reuse 
and recycling organisation and are the largest charity-owned textiles 
collector in the UK. SATCoL employs over 800 staff and around 4,000 
volunteers who support us in our work, operating nationally with a 
network of over 220 charity shops and donation centres, and around 
8,000 clothing banks.

Over the past 10 years alone, and with the help of the British public, 
we have donated over £76 million to The Salvation Army.

The Salvation Army helps support vulnerable individuals and families, 
older people, those experiencing homelessness and unemployment, 
and the victims of modern slavery. Further information about The 
Salvation Army’s vital and wide-ranging work can be found here.
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SATCoL’s environmental impact

SATCoL has been a signatory of the Sustainable 
Clothing and Action Plan (SCAP) since 2012. SCAP is 
the UK’s voluntary agreement aimed at reducing the 
environmental impact of clothing, and provides an 
independent measure on sustainability performance.

Since 2012, SATCoL has increased the quantity of 
clothing collected each year from around 27,000 
tonnes to 47,000 tonnes and, in total, diverted around 
300,000 tonnes of second-hand clothing from being 
disposed of.

The total amount of clothing collected, resused and recycled 
by SATCoL each year is the equivalent of the average yearly 

household waste of 47,000 houses.

Through the reuse and recycling of clothing collected, SATCoL 
prevents over 235,000 tonnes of greenhouse gases from entering 

the atmosphere each year - this is the equivalent of the 
emissions generated, on average, from 120,000 cars every 

single year.

Clothing manufacturing uses a staggering amount of water and 
through SATCoL’s various reuse and recycling schemes,

the equivalent of 160 million bath tubs of water can be
saved each year.

47,000 x

120,000 x 160,000,000 x



Headline impacts of SATCoL’s clothing reuse and recycling activities calculated 
by the SCAP calculator

ANNUAL  IMPACT  STATEMENT

The environmental 
benefit of reusing 
and recycling 
clothing

We have used the 
Sustainable Clothing 
and Action Plan 
(SCAP) calculator to 
estimate and reduce 
the environmental 
impacts of our own 
activities and to indicate 
a net environmental 
footprint.

SATCoL collects 46,990 
tonnes of clothing 
from our banks and 
shops. As a result 
of the subsequent 
reuse and recycling of 
these donations, the 
calculator indicates this 
saved 235,500 tonnes 
of greenhouse gas 
emissions (CO2eq), 
16.5 million M3 of 
water footprint and 
7,850 tonnes of supply 
chain waste (see table). You can find out more about the Sustainable Clothing Action Plan here.

https://wrap.org.uk/taking-action/textiles/initiatives/scap-2020


SATCoL’s plans for the future
SATCoL has several developments and initiatives scheduled which will 
drive innovation in textile reuse and recycling.

Our new textiles reprocessing centre, located in the Midlands, opened 
in January 2021, with many enhanced operational features and 
environmental credentials. This 50,000 sq.ft. facility contains several 
state-of-the-art materials handling equipment and sorting conveyors. 
These will enable us to improve our service and the level of detail of 
information we can provide on how we reprocess donations. The new 
facility also offers space for us to develop several new reprocessing, 
repair and recycling activities. 

We continue to enhance the sustainability of our operations. Our 
new Business Strategy includes sustainability objectives and targets 
around several themes - Clean Air, Climate Change, Improving 
Working Environments and the Circular Economy and Waste. As a 
business, we are committed to monitoring our energy usage and 
carbon footprint. Our carbon reduction plan helps us to further 
reduce our own operational impacts. 

Our new national textiles reprocessing centre located
in the Midlands.

The 50,000 sqft facility contains many state-of-the art 
features enabling us to significantly enhance our service 

levels even further.

SATCoL has an important enabling role in a future circular economy. 
and we are keen to work closely with our partners to help them 
achieve sustainability targets and ambitions. We are founding 
signatories of the Textiles 2030 Agreement, which succeeds SCAP, 
and will be working with the Ellen MacArthur Foundation to increase 
the circularity of our business and identify ways we can support our 
partners’ circular economy work.
 
We look forward to continuing to work with our 
partners. Together we can help positively influence 
the environmental footprint and social impact of 
clothing and textiles.
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This report includes data measured by the independent and industry-recognised 
SCAP calculator (https://wrap.org.uk/sustainable-textiles/scap), 

using data collected by SATCoL from 2012/13 to 2019/20
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Connect with us on 
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http://www.salvationarmytrading.org/
https://www.linkedin.com/company/salvation-army-trading-company

